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How can you use the nine outcomes?
The nine outcomes of student employment listed above can be used in your 
conversations with students. You can use the outcomes to help prompt students when 
they are thinking about what they’ve learned in their job and how it connects to what 
they’ve learned in the classroom and vice versa. 

For example:

Supervisor says, “What are you learning here that’s helping you in school?”

Student says, “I don’t know…”

Supervisor says, “Well, what about time management? What have you learned 
about time management working here that you have used outside of work?"

For example:

Supervisor says, “What are you learning in class that you can apply here at work?”

Student says, “Hmmm…”

Supervisor says, “You mentioned that you are taking a communications course. 
What have you learned about verbal communication in that course that you could 
use here?"

For example:

Supervisor says, “Can you give me a couple of examples of things you’ve learned 
here that you think you’ll use in your chosen profession?”

Student says, “I haven’t learned anything here that will be useful in my career.”

Supervisor says, “What about working effectively with with individuals from a 
variety of backgrounds and experiences? What have you learned about working 
with diverse others here that you could use in your future career?"

vp.studentlife.uiowa.edu/grow

How does IOWA GROW® connect to the 
outcomes of student employment?

OUTCOMES OF STUDENT EMPLOYMENT STUDENT EMPLOYEE SURVEY QUESTION

1.	 My job has helped me improve my writing skills.

2.	 My job has helped me improve my verbal 
communication skills.

3.	 Because of my job, I am able to work effectively 
with individuals with a variety of backgrounds, 
experiences, and cultures.

4.	 My job has helped me develop more effective 
time management skills.

5.	 My job has helped me develop conflict 
negotiation skills.

6.	 My job has helped me use critical thinking skills 
to form opinions and solve problems.

7.	 My job has helped prepare me for the world of 
full-time employment.

8.	 My job has helped me learn more about career 
options.

9.	 I can see connections between my job and my 
academic major/coursework.

REFLECTING

CONNECTIN

G

LEARNING

vp.studentlife.uiowa.edu/grow

1.	 writing

2.	 verbal communication

3.	 diversity

4.	 functioning independently

5.	 conflict negotiation

6.	 problem solving

7.	 preparation for real-world employment

8.	 learn about career options

9.	 see connections between work and academics

The Division of Student Life has outlined nine outcomes, measured in the Student Employee 
Survey, that we expect students to gain as a result of being an employee in the Division.
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The D
ivision of Student Life's m

ission is to foster student success by 
creating and prom

oting inclusive educationally purposeful services and 
activities w

ithin and beyond the classroom
. A

s the largest em
ployer on 

cam
pus, it is our goal to m

ake student em
ploym

ent a high-im
pact activity, 

one that requires students to reflect on their learning and connect their 
learning w

ithin and beyond the classroom
, through Iow

a G
RO

W
®.

Iow
a G

RO
W

® (G
uided Reflection on W

ork), an initiative created w
ithin 

the D
ivision of Student Life, uses brief structured conversations betw

een 
student em

ployees and their supervisors to help m
ake the learning 

that is occurring through student em
ploym

ent m
ore visible to the 

student. Supervisors in the D
ivision are expected to have tw

o Iow
a 

G
RO

W
® conversations (individual or sm

all group form
at) w

ith student 
em

ployees each sem
ester. 

O
ur data, collected yearly, continue to show

 trem
endous benefits for 

students w
ho participate in w

ork-academ
ic connection conversations  

w
ith their supervisors. Students w

ho participate in Iow
a G

RO
W

® are   m
ore 

likely to agree that their job helps them
:

•     im
prove their w

riting and verbal com
m

unication skills

•     gain m
ulticultural com

petence

•     develop tim
e m

anagem
ent and conflict negotiation skills

•     use critical thinking skills to solve problem
s

•     prepare for real-w
orld em

ploym
ent

•     learn about career options

•     gain the ability to see connections betw
een w

ork and academ
ics

The nine outcom
es of the student em

ploym
ent experience result in 

transferrable skills (or com
petencies) that w

ill benefit students both now
 

and in the future. These are the nine outcom
es w

e m
easure each year in 

our survey of student em
ployees.

Supervisors are very im
portant assets in helping students learn about the 

skills they are developing w
ith us through w

ork/academ
ic conversations. 

These types of conversations are new
 for som

e supervisors, w
hile others 

have been having these conversations w
ith their students all along. The 

Iow
a G

RO
W

® program
 sim

ply helps provide additional structure.

The D
ivision of Student Life is a leader across the U

nited States in 
providing an im

pactful student em
ploym

ent experience. The m
aterials in 

this packet help support supervisors in having Iow
a G

RO
W

® conversations 
w

ith their student em
ployees. 
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“A
 large part of w

hat I am
 learning at Student 

Life M
arketing +

 D
esign is com

m
unication. 

T
his includes leading m

eetings, effective em
ail 

com
m

unication, and speaking w
ith people 

in various fields of expertise. D
eveloping m

y 
com

m
unication skills here at w

ork helps m
e 

com
m

unicate better w
ith m

y professors as w
ell as 

m
y classm

ates w
hen w

orking on class projects.”

- Shelby C
ain, Iow

a M
em

orial U
nion

T
H

E PRO
G

R
A

M
:

IO
W

A
 G

RO
W

® uses brief, structured conversations betw
een student 

em
ployees and their supervisors to help m

ake the learning that is 
occurring through student em

ploym
ent m

ore “visible” to the student. 
T

hese conversations focus on four key questions:
• H

ow
 is this job fitting in w

ith your academ
ics?

• W
hat are you learning here that’s helping you in school?

• W
hat are you learning in class that you can apply here at w

ork?
• C

an you give m
e a couple of exam

ples of things you’ve learned 
here that you think you’ll use in your chosen profession?

IO
W

A
 G

RO
W

® is focused on m
aking student em

ploym
ent a "high-

im
pact activity" - one that requires students to reflect on their learning 

and connect their learning w
ithin and beyond the classroom

.
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• C
ited in the A

AC
&

U
 publication, Ensuring Quality &

 Taking H
igh-

Impact Practices to Scale by G
eorge K

uh and K
en O

’D
onnell

• H
ighlighted in Jeffrey Selingo’s book, College U

nbound

• 
Featured in T

he U
ndergraduate Experience: Focusing Institutions on W

hat 
M

atters M
ost by Felton, G

ardner, Schroeder, Lam
berr and Barefoot 

• C
ited in G

eorge K
uh’s article, M

aybe Experience R
eally C

an Be 
the Best Teacher, Chronicle of H

igher Education 

• O
ver 100 colleges and universities have consulted w

ith us on 
adopting IO

W
A

 G
RO

W
®

13-2081-3
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IO
W

A
 G

RO
W

®
 participants w

ere m
uch m

ore likely than non-
participants to report that cam

pus em
ploym

ent helped them
 build key 

com
petencies such as conflict negotiation, tim

e m
anagem

ent skills, 
ability to w

ork effectively across difference, and com
m

unication skills. 
G

RO
W

®
 students are m

uch m
ore likely to be adept at articulating 

their learning in the key areas that em
ployers are seeking (N

ational 
A

ssociation of C
olleges and Em

ployers) and to connect their learning 
across different contexts, a critical thinking skill at the core of a liberal 
arts education. 

V
iew

 the m
ost recent data on our w

ebsite:  
https://vp.studentlife.uiow

a.edu/grow
.

LO
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G
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T
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A
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®
?

Please contact Sarah H
ansen (sarah-hansen@

uiow
a.edu), A

ssociate 
V

ice President for the D
ivision of Student Life at the U

niversity 
of Iow

a, for m
ore inform

ation or to set up a consultation on 
im

plem
enting IO

W
A

 G
RO

W
®

 in your setting.

Please visit the IO
W

A
 G

RO
W

®
 w

ebsite: 
vp.studentlife.uiow

a.edu/grow
 for m

ore inform
ation.

“A
 large part of w

hat I am
 learning at Student 

Life M
arketing +

 D
esign is com

m
unication. 

T
his includes leading m

eetings, effective em
ail 

com
m

unication, and speaking w
ith people 

in various fields of expertise. D
eveloping m

y 
com

m
unication skills here at w

ork helps m
e 

com
m

unicate better w
ith m

y professors as w
ell as 

m
y classm

ates w
hen w

orking on class projects.”

- Shelby C
ain, Iow

a M
em

orial U
nion

T
H

E PRO
G

R
A

M
:

IO
W

A
 G

RO
W

® uses brief, structured conversations betw
een student 

em
ployees and their supervisors to help m

ake the learning that is 
occurring through student em

ploym
ent m

ore “visible” to the student. 
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• H

ow
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ith your academ
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• W
hat are you learning here that’s helping you in school?

• W
hat are you learning in class that you can apply here at w
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• C

an you give m
e a couple of exam

ples of things you’ve learned 
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