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Recreational Services
Smartsheet = smart decisions
Group fitness classes are one of Recreational Services’ most popular offerings, but that popularity comes with a challenge: how do you quickly and consistently capture participation data so decisions are based on facts, not guesswork?
That’s where SmartSheet comes in.
By using a simple, linked form and a dynamic dashboard, instructors can submit attendance data in real time after each class. That information automatically feeds into a centralized dashboard, giving the leadership team an immediate, clear view of what’s happening across the program.
The dashboard breaks down attendance by class type, campus location, day of the week, and modality (virtual vs. in-person), making trends easy to spot at a glance.
This data has transformed how Recreational Services manages and improves its group fitness program. For example, the dashboard is used to:
Identify low-attendance classes and make quick adjustments to schedules or offerings
Inform marketing decisions including boosting promotion for under-attended classes and reducing it for those that are consistently full
Assess seasonal and semester trends to optimize long-term scheduling
Compare group fitness usage with overall facility traffic to better understand peak days and locations
The insights gained have led to meaningful changes, including:
Expanding mind/body class offerings
Front-loading the schedule earlier in the week to match demand
Making real-time adjustments supported by automated email alerts
Supporting difficult decisions around room assignments and capacity
By adopting SmartSheet, Recreational Services leadership now sees what’s happening in real time grounded in data rather than perception or anecdotal feedback. The result is faster, smarter decision-making, and a group fitness program that continually adapts to better serve the campus community.
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