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Division of Student Life

Focused review timeline
This document provides a fillable version of the Focused Review timeline to assist departments in outlining their targeted review process.
	Milestone
	Activities & Deliverables
	Timeline

	Initiation & Planning
	Meet with AIR; confirm review type and option; identify coordinator
	

	Orientation Meeting
	Review guidelines; define scope and targeted area/unit/problem
	

	Finalize Charge
	Finalize framework; develop data plan; confirm external reviewers (optional)
	

	Data Collection Begins
	Collect targeted data; stakeholder engagement
	

	Self-Study Development
	Draft focused report (based on option selected)
	

	Self-Study Completion
	Finalize report; prepare materials for reviewers (if applicable)
	

	External Reviewer Engagement (Optional)
	Host reviewers or virtual consults; gather feedback
	

	Departmental Findings Report
	Synthesize insights; draft internal report
	

	Action Plan Development
	Develop plan based on findings and feedback
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