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Division of Student Life

Comprehensive review timeline
This document provides a fillable version of the Comprehensive Review timeline to support departments in planning their program review cycle.
	Milestone
	Activities & Deliverables
	Timeline

	Initiation & Planning
	Meet with AIR; confirm review type; identify coordinator; set dates
	

	Orientation Meeting
	Review guidelines; select standards (e.g., CAS)
	

	Review Charge
	Finalize charge; confirm external reviewers
	

	Self-Study Development
	Write report; organize findings
	

	Self-Study Draft Completion
	Internal review; prepare materials for reviewers
	

	Finalize Self-Study
	Submit report; confirm site visit logistics
	

	Site Visit Preparation
	Finalize itinerary; schedule site visit meetings with stakeholders
	

	Site Visit & External Review
	Host reviewers; conduct interviews; reviewers draft report
	

	Review Team Report Received
	Receive feedback; share findings; begin response
	

	Action Plan Development
	Draft plan; define goals and responsibilities; submit to AIR
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