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PROJECT SCOPE/OUTLINE TEMPLATE  
Consider using this template during the Initiating phase of managing your project.  

Project Name:  
  
 
Project Sponsor:  
 
 
Project Manager:  
 
 
Objectives:  
 
 
 
Deliverables:  
 
 
 
Constraints (time, budget, resources):  
 
 
 
Success Criteria:  
 


