Division of Student Life

EXAMPLE: WORK BREAKDOWN STRUCTURE

This example is based on the Mentoring Program project used throughout the Project Management website and
handbook.

1.1 Program Design

1.1.1 Develop program framework
1.1.2 Draft mentor/mentee guidelines
1.2 Recruitment
1.2.1 Recruit mentors
1.2.2 Recruit mentees
1.3 Orientation & Training
1.3.1 Plan orientation session
1.3.2 Conduct training workshops
1.4 Program Delivery
1.4.1 Match mentors with mentees
1.4.2 Hold kickoff event
1.5 Evaluation
1.5.1 Collect participant feedback
1.5.2 Analyze and report findings



